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In this video, we’ll discuss the per child rates provided by the NJ Department of
Education to districts receiving Preschool Education Aid.

Early in the application, you'll find a table with the PEA per pupil rates listed. It is
important to recognize that the rates represent the fiscal year for which you are applying
to start operating a state-funded preschool program, which are typically updated each
fiscal year.

You'll see that there are three rates- one for children projected to be served in district
classrooms, one for children projected to be served in contracted Head Start
classrooms, and one for children projected to be served in contracted child care
centers.

The Head Start rate is lowest because they’ll be combining state PEA funding with the
federal funding they already receive for each child. The state per pupil rate is intended
to support the cost of DOE standards that are over and above Head Start standards.
For example, the state requires smaller class sizes than the federal Head Start
program, and the state requires teachers to receive salaries comparable to teachers in
district classrooms.

One of the most important things to understand about the state preschool per child rates
is that the cost of districtwide program administration is embedded within each of the
three per child rates. The state intends for districts to use a portion of each per child rate
to support the cost of individuals and services that support every classroom. Some
examples of these program wide costs are the preschool intervention and referral



specialists (PIRS), the preschool instructional coaches (PIC), the preschool nurses, and
professional development.
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Another important aspect of the per child rates involves a pilot program enacted by the
legislature in 2025. For any district applying to join the state preschool program for the
first time in FY26, 27 and 28, a cost sharing model was put into place. This means that
the Department of Education will calculate each district’s Preschool Education Aid
amount by multiplying the state’s base per child rates by the district’s District Aid
Percentage for that fiscal year. Information on each district’s District Aid Percentage can
be found in the Appendix of the NFO.

In the budget and budget narrative section of the application, the district will need to
show how it will meet all of the state’s program requirements using other sources of
funding, if necessary. Those other sources of funding may include a local tax levy,
available reserves, or general fund state aid. Other sources may not include tuition
charged to families of resident preschoolers. The preschool program must be offered
free of charge to resident preschoolers.
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For much more information on the per pupil rates and how to work with the PEA budget
forms, check out our companion video on the Preschool Budget Planning Workbook. In
that video, we’ll walk you through each page of the budget workbook and provide
helpful guidance on how to complete each one.



