
In this video, we'll discuss how to correctly complete the New Jersey Department of 
Education Preschool District Budget Workbook. 

During the course of this video, we'll walk you through each of the tabs that comprise 
the Preschool Education Aid Budget Planning Workbook for the 2026-2027 school year. 

We always start with Table 1. It might be tempting to start with the Budget Planning 
Worksheet, but there are several aspects of this workbook that build on other pages. 
We recommend that you go from left to right in terms of the tabs within the budget 
workbook because there is information, particularly on Tables 1 and 2, that feed into 
different formulas in the budget planning worksheet that you'll need there in order to 
complete that part of the workbook. 

Table 1: Enrollment 

 

  

Starting with Table 1, what you want to do first is select your district name and your 
county name from the drop-down box here. And what that does is trigger a calculation of 
your preschool universe, your early childhood universe, here. That universe is based on 
your most recent 1st grade ASSA general education count. The reason for that is that 
the Department is trying to get the best estimate they can find of about how many 
general education preschoolers are in your district. In this case, this district had about 
84 first graders, and so they take that number twice. Once to count for 3-year-old 
children, and once to count for 4-year-old children, and put that together in a total 
universe of preschoolers. This number is just to get the Department of Education a 



sense of roughly how many general education preschoolers there are in your district. It's 
not intended to be a perfect number, but it's their way of understanding about how many 
children there are, and how close you are projecting to reach that universe in any given 
year. 

The reason that the universe is based on your general education preschoolers is 
because your preschool education aid is intended to support only the cost of your 
general education preschoolers. The expectation is that you'll use other funding from 
special education to support the cost of your preschoolers with disabilities who are 
served in your district preschool program. 

The next section here is the 2025-2026 actual enrollment section of this workbook. And 
what you'll want to do here is submit information based on what you submitted in your 
October 15, 2025 ASSA. This is you telling the Department of Education how many 
children you were able to serve in the program as of the official count on October 15th 
for ASSA. You'll notice that there are a variety of different sections here for children 
served in school district classrooms, for children served in charter school classrooms, 
for children served in Head Start classrooms (and these would be Head Start agencies 
who you as a district are contracting with to serve children), and then children who are 
served in contracted private provider programs or child care centers (who are 
contracting with the district to serve children). 

Now, it's a little bit confusing. You'll notice that this section actually has columns for half-
day. If you are part of the state-funded preschool program, you shouldn't have any 
children served in half-day classrooms anymore. You should be converted over to full 
day, so the Department will be looking to see that you're reporting children served in full-
day classrooms. 

You'll see that there's a section for 3-year-olds and a section for 4-year-olds, so you'll 
report them separately throughout this worksheet. 

The first row in each of the sections here is for your general education preschoolers. 
These are your preschoolers who are funded through Preschool Education Aid (PEA). 
Then you'll put in any children with disabilities who are being served in general 
education classrooms for the full day. Typically, you'll see those children referred to as 
being inclusion children. And then on the next row, you'll indicate any preschoolers with 
disabilities who are being served in self-contained preschool-disabled classrooms, and 
often the Department refers to these children as self-contained preschoolers. So all of 
these children together represent the number of preschoolers who you're serving in 
school district-operated classrooms. 

Then, if you're a charter school, you would skip this first section here and just complete 
the section on charter schools. 



I should mention as well that there are also rows here for children who are being served 
by the district through tuition that's being paid by another LEA. This doesn't happen very 
often. If it does, I recommend that you contact the Department of Education and make 
sure that this is something that you're permitted to do. Typically, you're not allowed to 
serve children from another LEA until you're serving at least 90% of the universe of your 
district's general education children. So, you'll want to make sure that you contact your 
liaison from the Department of Education before you enter into an agreement with 
another district to receive tuition to serve their children. 

If you are contracting with a Head Start program in the 25-26 school year, you'll want to 
fill out the number of children being served there. Typically, we see regular education 
preschoolers and preschoolers with disabilities served in Head Start, and often in, 
contracted childcare centers as well. We do not typically see children, in self-contained 
classrooms or from other LEAs paying tuition. Those are fairly rare, and again, I would 
recommend that you contact your liaison at the Department of Education if you have 
any questions about whether or not children should be reported in that section on this 
form. 

One of the things to remember when you are working within the state-funded preschool 
program is that the Department has a rule that you serve no more than 15 children in a 
classroom. What we modeled out here are classrooms that have a total of 15 children in 
them across both the Head Start and the district settings. For this actual enrollment 
section. Now, you might have a number less than 15 if you're slightly under-enrolled, in 
any one classroom, so don't be concerned if your number isn't quite a multiple of 15 
when you're filling out this section. That's a little bit different when we get to the 
projected enrollment section of this form. 

But you'll want to remember for this section and for the section below, that that 15 child 
in a classroom limit includes both general education preschoolers and preschoolers with 
disabilities who are included in general education classrooms combined. And I'll talk 
more about that on the capacity table as well. 

At the bottom here, then you just see some totals from up above that will automatically 
calculate for you and give the Department just a sense of the total enrollment that you 
supported during the 25-26 school year. 

Now, moving down to the bottom of this form. This is your projected enrollment for the 
26-27 school year, and so here's where you'd be telling the Department of Education 
the number of children you want to serve by location and by age and by type of child for 
the 26-27 school year.  

Many of you probably already filled out a form like this for the Department of Education 
for the 26-27 school year, and hopefully this looks very similar to what you completed 



for them already. But again, remembering that especially in this projected enrollment 
section, the Department is going to be checking to make sure that you've not projected 
more than 15 children served in any given classroom. And so, if we add up here our 
general education children and our preschoolers with disabilities served in general 
education classrooms. The total here is 30, it's a multiple of 15, so we haven't violated 
any of the Department's regulations there. This does not include preschoolers with 
disabilities in self-contained classrooms. They are counted separately. 

And so, what you'll see what I've modeled here is a district that is looking to expand a 
bit. So, they have one classroom in district right now, they have two classrooms in Head 
Start, and now for the 26-27 school year, they're projecting to have two classrooms in 
district, to maintain two classrooms in Head Start, and then to add four classrooms in a 
private provider location or locations. 

And then down at the bottom, you'll see some percentages here, and this is the 
Department automatically calculating the percent of your universe that you're projecting 
to serve, both by single year of age and in total. And this is something that the 
Department will use to track your progress over time in serving a higher percentage of 
your universe over time, with the goal of reaching about 90% of your general education 
preschoolers. 

So this is everything you need to know about filling out Table 1, but it's important to 
remember that all of this information on Table 1 will be, transferred onto Table 2, and so 
those two tabs need to agree with one another. And I'll show you how you might 
sometimes fall into some, unintended traps on Table 2, and how to fix those between 
these two tabs. 

But also know that the number of general education preschoolers who you are 
indicating you're projecting to serve for the 26-27 school year are also going to be used 
to populate your budget planning worksheet. And that signals to the Department how 
many general education preschoolers you're projecting to serve in the 26-27 school 
year. 

 

 

 

 

 

 

 



Table 2: Capacity 

 

So moving on to Table 2. I'll mention that my Table 2 might look a little bit different from 
yours. I've, hidden some of the extra rows and the instructions, just so that we can see 
everything on one page a little bit more clearly. On Table 2, you're really presenting a lot 
of the same information that you presented on Table 1, but from a classroom standpoint. 

So there's a section here for your in-district, regular, and inclusion sites, a section for 
your district's self-contained classrooms, a section for any Head Start agencies that 
you're contracting with, and a section for any other private providers or child care 
centers that you're working with.  

And so, if you remember from Table 1, we'll go back and refresh our memories here, 
that We indicated that this district was actually serving a total of 15 general education 
and inclusion children, 5 self-contained children in district classrooms, then a total of 30 
general education and inclusion children in Head Start locations.  

And then, projecting to serve 30 general education and inclusion children, and 4 
children in self-contained classrooms in district settings, 30 children in Head Start, and 
60 children in private provider locations.  

So, when we go back to Table 2, you'll see this is the same information that's being 
presented, but just on a per-classroom basis. So for example, in the contracted private 
provider section, you'll notice that the 25-26 current enrollment and capacity section is 
blank, because the district wasn't serving any children in child care centers in the 25-26 
school year, but then expanded to start working with two child care centers, or 
projecting to work with two child care centers in the 26-27 school year, and so now we 
see those classrooms projected here. 

You'll notice if you make any mistakes, so one of the common mistakes we see is 
districts accidentally only representing the regular education preschoolers on Table 2. 
So, you'll see if I do that -- automatically, a check table error occurs, and the values at 



the bottom won't add up. So, if you see a check table message on Table 2, it's a signal 
to you that something is not equaling out between Table 1 and Table 2, and you should 
go back and make sure that those two tables match. 

So if we fix this here, you'll see that check table errors go away. 

You'll want to make sure that there is one row for each site that you are planning to 
operate in each different kind of setting on Table 2. So, it doesn't necessarily need to be 
one row per classroom. It needs to be one row per location. So, you can see here in the 
Head Start example and in the Child Care example, it's just one row for this location, but 
there's more than one classroom in this location. There are other tables in this workbook 
where you'll be asked to show information by classroom, but this one is by location. 

Table 3: Providers 

 

Moving on to Table 3, we won't spend much time on Table 3 because it's very 
straightforward, but here, the only information you're being asked to provide is contact 
information for any Head Start agencies or other private providers or child care centers 
that you're planning to contract with in the 26-27 school year. So very straightforward, 
just the name of the, the Head Start or Child Care Center. And the primary contact 
information for, either the director or whoever the main point of contact is for the district, 
when they're contracting or contacting those private providers. 

Table 4: Teachers 

 

 



Moving on to Table 4. So, this is one of the tables where instead of representing 
information by site, you're going to be asked to represent information by classroom. And 
again, I'll just remind folks that my Table 4 might look a bit different from yours. I've 
hidden some extra rows and the instructions so that we can see everything on one 
page. 

So, what you're representing here is the education credentials and experience of the 
lead teachers who are going to be working in your state-funded preschool program. 
You're not being asked to provide information about any of your special education 
teachers, not therapists, not coaches, not, any of your self-contained teachers, just the 
lead teachers in your regular education and inclusion classrooms. 

You'll remember that we were projecting two classrooms in district, two classrooms in 
Head Start, and two classrooms each in two different private providers. And so we have 
an appropriate number of rows for each classroom in each location. You'll indicate the 
name of the teachers who are going to be serving those classrooms, information about 
their hiring and experience, so the date of their, how many years they've been a 
preschool teacher, how many years they've been teaching with their standard 
certification, the current salary step that they're on. 

And then you'll provide information on their highest level of education. 

One thing to note here is that the Department of Education is looking only for the 
highest level of education attained. So, for example, we don't need to indicate that this 
individual has a Bachelor's and a Master's and a Doctorate. We only need to indicate 
that this individual has a Doctorate, because that's her highest level of education 
obtained. 

Then in the section in blue here, you'll be indicating the early childhood education 
credentials and certifications that each teacher has. Obviously, one of the requirements 
of the program is for teachers to have a P-3 certification, though there are some other 
certifications that may be permitted, and we recommend that you reach out to your 
liaison to make sure if your teacher has something other than a P-3 certification, that it's 
something that's permitted by the Department of Education for a lead teacher in the 
classroom.  

One other thing that we see commonly is individuals who are still in the CE or CEAS 
phase of obtaining their P-3 certification. It's perfectly acceptable for teachers to still be 
working with a CE or a CEAS, but what the Department asks is that you be clear 
whether a teacher has the P-3 yet or is still working with the CE or CEAS. 

So, for example, sometimes we see districts submit information like this, and this is a bit 
confusing to the district because they don't know yet which of these is true, whether the 
teacher has the P-3 already and, at one point had a CES, or if they still have the CEAS 



and are waiting to obtain the P-3. So, just make sure that you're as accurate as possible 
in this section when you're filling it out. 

Now, in this last section here, this is an area where you can indicate to the Department 
of Education whether or not any of your lead teachers have language abilities, including 
a bilingual, bicultural, or ESL certification, or foreign language proficiency. And there are 
codes in the instructions for indicating which number corresponds to which foreign 
language. None of this is required for your lead teachers, but it's helpful information for 
the Department to know and understand the background, the full background of the 
teachers who are teaching in the state-funded preschool program. 

One other thing that's very important to know about Table 4, and also the next table, is 
that particularly when you're filling out these forms well in advance of the start of the 
school year, you may have situations where there are lead teachers who haven't been 
hired yet, and that's absolutely acceptable. The Department of Education just asks that 
you make sure to still complete, or still indicate a row for that classroom, so they know 
that you know that someone needs to be hired to fill that role.  

So, I modeled that out here with this child care center, and what you do in this situation 
is, instead of filling out all of the information in the row, you just indicate that this 
individual is to be hired, and then you leave the rest of the row blank. The Department is 
not looking for you to try to predict what the education and credential are for this 
individual. They just want to make sure that there is a row indicated for each general 
education and inclusion classroom that you'll be operating under the state-funded 
preschool program. 

Table 4a: Teacher Assistants 

 

Moving on to Table 4A, this is very similar to your Table 4, except this is asking for 
information on your teacher assistants. And if you are familiar with the regulations of the 
program, you know that each classroom is required to have a full-time teacher and a 



full-time teacher assistant in every regular education and inclusion classroom. So 
however many classrooms we have, we need to have an equal number of rows and 
Table 4A representing each of those classrooms. So this is, again, very similar to Table 
4. I showed a similar example where this is an individual who hasn't been hired yet. We 
just fill out “to be hired” and then leave the rest of the information blank. 

One thing that's a little bit different, on Table 4A, once you get past the name of the 
teacher assistant, the hiring and experience, and the highest level of education 
obtained. This blue section here, while it's required for lead teachers to have 
certification to teach in the state-funded preschool program, it is not required for teacher 
assistants to have early childhood education credentials and certification. So, this 
section is, is helpful information for the Department to know, but not required of your 
teacher assistants. 

That said, if any of the teacher assistants working in classrooms that will be funded 
through Preschool Education Aid have a Child Development Associate (CDA), or they're 
working towards a Child Development Associate, or they have another early childhood 
education certification, you'll want to make sure to indicate that here. And then again, 
with the foreign language proficiency, this is helpful information for the Department to 
know, but not a requirement of your assistant teachers. 

Schedule A: Personnel 

 

The next tab in the workbook is the 26-27 Schedule A, where you'll provide information 
on all of the district personnel who will be funded, either in part or in whole by Preschool 
Education Aid. 



You'll notice that the Department of Education has given you sections for all of the either 
required or allowable positions that you can support with Preschool Education Aid, 
including the teachers, and this should match the same teachers who you represented 
on Table 4, your teacher assistants, and again, this should match the teachers who you 
represented on Table 4A. There are a number of other positions that are allowable and 
or required for you to support with Preschool Education Aid, and we encourage you to 
look at the district budget guidelines and also administrative code to understand the full-
time equivalents that you're either required or permitted to budget for each of these 
individuals. 

One thing that the Department has done that's quite helpful is, once you put in the 
salary and benefit information, the projected salaries for the 26-27 school year will 
automatically add up and will populate in the appropriate lines on the budget planning 
worksheet. I'll show you that when we move over to that tab. 

So, as you're going through, you'll want to collect information on the location where 
each individual is housed, their title, their FTE, their salary step, if it's applicable. You'll 
want to provide information here about their 25-26 actual salary and benefits. You'll 
notice here, just because this is a mock-up, these look very clean, but you'll want to 
make sure that you are including the actual salary and benefits for each of the 
individuals who you're going to be budgeting for. Then here you'll indicate projected 
salary and benefits for the 26-27 school year.  

Now, you might be in a situation where you have a salary scale that's not settled yet for 
teachers and for other positions. So, what you'll do is just give your best estimation of 
what salaries and benefits are going to be for those individuals.  

I should mention also at the top, there is a drop-down box here for you to indicate 
whether or not you have a settled teacher salary scale for the 26-27 school year. There 
is no right or wrong answer to this question, as far as the Department of Education is 
concerned. It's really just an indicator to them as to whether or not your teacher salaries 
are being projected based on a settled scale, or being projected based on, where you 
think a scale might settle and might need to then be modified later on. 

So again, moving down, you'll notice that there are sections for all of the required and or 
allowable positions, supervisors of instruction, principals and assistant principals, other 
professional staff, which tends to be the nurses, is what we see most often in this 
section, any secretarial or clerical assistance, the fiscal specialist, which is typically in 
school districts that are working with Head Start and child care providers, custodial 
workers, security staff, your community parent and involvement specialist (CPIS), and 
then both your preschool instructional coach (PIC) and your preschool intervention and 
referral specialist (PIRS) coaches, which are two different positions that you'll need to 
make sure that you're budgeting for. 



We encourage you to be as clear as possible in this “Job Title” column on Schedule A. 
So, for example, here, this district is projecting to have one individual fill the position of 
both the PIC and the PIRS. And so sometimes we'll see folks submit their budgets like 
this. And so it doesn't make it clear to the Department of Education that this person is 
filling both roles. So, you want to be as clear as possible in filling out Schedule A so the 
Department knows that you are aware of all of the required positions that you need to fill 
and, using your Preschool Education Aid. 

Provider Per Pupil Amounts 

 

The next tab is the “Provider Per Pupil Amounts” tab. Again, mine looks a little different. 
I've hidden some rows so that we can see more on one page. And here is where you 
will provide information to the Department about the private providers, both Head Start 
and other child care providers, you'll be working with, and how much funding you plan to 
give to them. 

What you're instructed to do is first indicate the number of general education and 
inclusion preschoolers who you're contracting with each location to serve. And then here 
to enter the county per pupil amount that the Department of Education is passing along 
to you. This information is typically provided in documentation, usually the Budget 
Guidelines from the Department of Education. So you'll need to look there and look to 
see what those rates are for your particular county, because they differ by county. 

They also differ by location, so you'll notice here that the Head Start rate is lower than 
the child care rate. And the reason for that is because Head Start grantees are receiving 
some federal funding to support the cost of these same 30 children, and so Department 
of Education funding is being used to supplement Head Start funding to improve the 



quality of services that those children are receiving. So, they'll be using those two 
funding streams in a blended manner, or a braided manner, to serve the children in their 
program. 

Then, in column F, you'll indicate any funding that you're planning to withhold from your 
private providers. Now, you'll want to note that in the Head Start contract, there's 
typically a limit of how much funding, I believe it's a percentage, that you can withhold 
from any Head Start provider. So you'll want to make sure to consult the contract 
template that comes from the Department of Education to make sure you're staying 
within that range. 

For your other child care providers, this dollar amount represents a few different things, 
but primarily, it represents funding that you, as a district, will use to support the overall 
costs of operating the program. And that's because baked into each of the per-child 
rates, the childcare rate, the Head Start rate, and also your district per child rate, is 
funding needed to support the overall implementation of the program. That includes 
your Early Childhood Supervisor, your nurses, the PIC, the PIRS, curriculum training, 
and a number of other activities and positions that serve to benefit all of the children in 
the preschool program, and not just children served in one location or another. 

So, you'll want to plan for this carefully and take into account about how much money 
per child you'll need to withhold from private providers, and also from your district per 
child rate in order to support those costs. For that reason, this number is entered as a 
negative amount. It will multiply the number of children by the county rate, subtract any 
withheld funds, and then provide for you here a total dollar amount that would be 
passed along to the private provider to support the cost of operating the state-funded 
preschool program. 

We typically don't recommend treating all providers exactly the same, or assuming that 
all providers need the exact same per child rate. You'll notice here that these are 
providers serving the same number of children. We're starting with the same base 
county rate, but two different amounts are being withheld from those providers. And the 
reason for that is twofold. One, the children served in those private provider locations 
will also benefit from that overall district administration of the program, and so those 
dollars withheld off the top being used to support the coach, the nurse, professional 
development, etc. But the amounts are also different because providers have different 
actual costs. And we ask you to work with your child care and Head Start providers to 
give them a budget amount that's as close to what you think they will actually need to 
operate the program as possible. And the reason for that is because providers are only 
allowed to expend allowable costs based on actual documented expenses. Anything 
above and beyond that amount would need to be recovered by the district. So, to the 
extent that you can come close to budgeting for private providers the amount that they 



actually need to operate the program, you'll have less recovery of dollars to do at the 
end of the school year, or throughout the school year as you're working with your child 
care and Head Start providers. 

One other thing I wanted to mention about this form is this section right here that talks 
about “Contracted Head Start Sites (State).” There the Department is acknowledging 
here that there might be two different scenarios under which you work with a Head Start 
provider. This, top section here represents the most common situation, which is where 
you'd be working with a Head Start provider who is, as I mentioned before, receiving 
federal funding to serve children, and then is going to supplement that funding with state 
funding to improve the quality of services for those children. What might happen in 
some cases with a contracted Head Start provider is that they might have empty 
classrooms where they could serve children, but that those classrooms are not being 
supported through federal dollars. In that case, those Head Start classrooms, or 
classrooms in Head Start locations would be fully supported by the state and would not 
have any federal support coming to them. In that case, you'd be using these per child 
rates here, these other private provider per child rates, instead of the lower Head Start 
rate here. It's probably a good idea to check in with the Department of Education if you 
think you find yourself in a situation like this with a Head Start provider. It's fairly rare. In 
most cases, you'll be working with Head Start providers who are already receiving 
federal funding for the children they'll be serving within your state-funded preschool 
program. 

Budget Planning Worksheet 

  

Now, the last tab is, finally, we get to the “Budget Planning Worksheet” tab. And so, as I 
mentioned before, much of the information that you've provided in the tabs leading up to 



this tab, will filter information here that is critical to understanding how your budget will 
work. So, right here at the top, we see projected enrollment numbers by location, by 
district, Head Start, and provider. And if these numbers don't look right to you, it means 
that there's something that was inputted in correctly on Table 1, because that's where 
these numbers come from. And it also is representing, remember, just your general 
education preschoolers, because they are the children served with Preschool Education 
Aid. Your preschoolers with disabilities are going to be served with special education 
funding.  

So, we'll just go back to Table 1 as a reminder. We were projecting a total of 26 general 
education preschoolers in district classrooms, a total of 28 in Head Start classrooms, 
and a total of 58 in childcare center classrooms. And those are the numbers that we see 
represented here.  

Then, the budget worksheet will automatically calculate the county per child rates times 
each of these locations. And get your total amount of Preschool Education Aid that 
you're eligible to receive if the Department accepts your projected enrollment figures for 
the 26-27 school year. 

Now, there are several other sections on this workbook that don't apply to every school 
district, and we'll try to make that clear as we go. 

If you are a district that's part of the pilot program where you are only receiving a share 
of the total cost of operating the program, this section will apply to you. This section only 
applies to a small number of districts who started the state-funded preschool program in 
the last year. If you've been part of the state-funded preschool program for a few years, 
this section does not apply to you. So, for folks who are part of the pilot program, you'll 
see that the Department is automatically showing you what percentage of the total costs 
here that the Department of Education will be providing to you in preschool education 
aid. And then in the following section, you'll be indicating to the Department how much 
funding you will be supplementing the Department's funding in order to fully support the 
cost of the program. And you can do that through either a levy adjustment or a 
contribution from the general fund. But again, these two sections here only apply to a 
small number of districts receiving preschool education aid. If you're confused about 
that, please contact your district liaison to make sure. 

The next section here will apply to all districts, but probably not all rows will apply to all 
districts. These two rows here is where you would indicate whether or not you're 
receiving tuition from any individuals or any other LEAs to serve preschoolers. Again, 
this is atypical, it's not something that most districts are doing, and you're only permitted 
to do this if you are already serving at least 90% of your universe of general education 
preschoolers. Again, if you have questions about this, please reach out to your 
Department of Education liaison. 



In row 25, you'll be asked to enter any prior year preschool education aid carryover that 
you plan to use to support the cost of the program in the 26-27 school year. This may 
not be applicable to all districts. If you're not planning to use any prior PEA carryover, 
you typically can leave this cell blank. But if you are planning to use carryover, you'll 
want to indicate it here. In preparation for the 25-26 school year, we understand that 
some districts were asked to provide a number, a specific number in this cell, that 
equaled about 25% of their current carryover amount. We don't know yet whether or not 
that will be applicable for the 26-27 school year, so you'll want to pay attention to any 
communications coming from the Department of Education to know if you need to 
handle this particular cell any differently. 

The next row is calculated automatically by the Department of Education. It's a minimum 
amount that you will need to make sure that you are transferring from your special 
education dollars to use in conjunction with your Preschool Education Aid to support the 
cost of preschoolers with disabilities who are being served in general education 
classrooms, or those inclusion children, as I mentioned. This dollar amount will be equal 
to your county per child rate times the number of children being included in general 
education classrooms. This supports the cost of that children. They're typically what you 
might think of as their share of being in a general education classroom, so 1/15th of the 
teacher's salary, 1/15th of the materials and supplies for that classroom, etc. It's not 
intended to represent any of the therapies or additional services that children with 
disabilities might receive if they're being served in a general education classroom. It's 
just the basic educational program that's provided to all children. So, this is something 
that's automatically calculated and that the district is expected to use in conjunction with 
Preschool Education Aid to serve children. You're permitted to add additional funding 
over and above the amount that's automatically calculated by the DOE, but you're not 
required to do that. 

This last row here is going to add up all of the dollar amounts in the sections above to 
give a total amount that the district has to allocate below, showing how it will support 
preschoolers in the district in the 26-27 school year. This is the dollar amount that the 
DOE is looking to make sure you've allocated in full in all of the rows that follow.  

The vast majority of the information now on this district planning worksheet is going to 
be pre-populated based on what you've entered on “Schedule A Personnel.” So, the 
teacher salaries, you'll see there's a formula here -- relief teacher salaries, salaries of 
supervisors of instruction, etc. So, all of the salary and benefit costs have already been 
populated here. If you need to change something, we recommend that you go to 
Schedule A and change it there, so that it will update then on the budget worksheet. 

There is also a formula to automatically transfer the amount of funding that you've 
represented on the “Provider Per Pupil Amounts” tab on the budget worksheet, as well. 



So here, in this purchased educational services contracted pre-K is where the total 
dollar amount for children served in regular child care centers will populate, and here is 
where funding going to any contracted Head Start agencies will populate. 

So there really are only, a small number of sections left for the district to then allocate 
funding, and it's primarily in rows related to things like materials and supplies, other 
objects, professional services, cleaning and repair, transportation, etc. And you'll want to 
make sure that you reference the Department of Education's Budget Guidelines when 
you're filling out these rows to make sure that the costs that you're entering are 
allowable, and that you're entering costs on the appropriate rows. 

Now, for any business administrators who are filling out the district budget planning 
worksheet, they'll notice right away that this is only a select number of accounts from 
the chart of accounts, and there might not be an account here that completely fits with 
an expense that you have. What we recommend in those cases is that you pick the 
account that most closely aligns with the expense that you're looking to project and 
know that the Department of Education is aware that this is just a limited set of accounts 
that are available to you. 

At the very bottom of this worksheet is another calculation that will determine whether or 
not you've correctly allocated all of the funding. So, if I change this number, you'll notice 
right away that a check total message has appeared at the bottom of the form, and 
that's an indication to you that you've somehow misallocated the amount that's 
represented here in row 29, and you'll want to go back and take a look, to see where 
that error might be. 

We caution against using decimals when you're filling out Schedule A, and also when 
you're adding any costs to this form, because it really can mess up the formulas here, 
and so you'll note if I, if I change this, even slightly to add 49 cents on here. It looks like 
this is a rounded number, but it's not, and it's throwing off this check total. So, to the 
extent that you can, we recommend that you try to use numbers without decimal places, 
both on Schedule A, because those numbers will carry over, and also in the other rows 
that you might fill out on the budget, because it can cause some frustration when you try 
to figure out why it won't balance for you. 

Again, we recommend that you take a look at the instructions that the Department of 
Education releases annually in terms of how to fill out these forms, because there are 
small things that change from year to year, particularly in this upper section here, in 
terms of the requirements related to cost share for districts that are part of the pilot 
program, and carryover for all districts that are part of the program. 



This brings the video on the District Budget Workbook to a close. For more information 
on New Jersey Preschool Expansion, including information about the application, see 
our library of other videos on a variety of useful topics. 

 


